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Tug Hill Region — 2020 4th Quarter Board Meeting
December 10, 2020 — 10:00am-12:00pm
Zoom Meeting

1. Callto Order
2. Introductions (Name, stakeholder group, agency/organization)
3. Confirm Quorum
4. Approve Meeting Minutes from 2020 3rd quarter meeting
5. State Co-Chairs Meeting — Breakout session reports
a. Children and Families — Alyssa Gleason (Long Island Coordinator)
b. Value Based Payment & Managed Care — Beth White (Finger Lakes Coordinator)
c. Workforce and Peers — Emily Childress (Southern Tier Coordinator)
6. Tug Hill 3rd quarter report and discussion
7. Tug Hill HHH workgroup and C&F subcommittee update and discussion
8. Tug Hill BOD Community Co-Chair Discussion
9. North Country SUD Bed Finder project update
10. State Partner Updates:
e LauraZocco—- OMH
e Allie MacPherson - OASAS

11. Be on the lookout! :

a. Tug Hill 2021 BOD Meetings are in the process of being planned for the entire year. As
soon as the dates are confirmed, the calendar invites will be sent. Until further notice,
all the BOD meetings will be virtual using Zoom

b. Workgroup and Subcommittee meetings will also be virtual using Zoom until further
notice.

12. Open Floor
a. Please visit www.clmhd.org/rpc for more information on the other RPC regions and
upcoming events

13. Adjourn
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